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NGRB Ongoing Compliance Declaration
SecƟon 92 of the Australian EducaƟon Act 2013 (the Act) outlines the basic requirements for
approval of a non-government representaƟve body for a non-government school.

As such, the Department of Education is seeking confirmation that Victoria Catholic Education
Authority complies with the legislative requirements in relation to monitoring the body’s compliance
with the Act.

Confirmation you continue to meet basic requirements for approval

Body corporate

Not-for-profit (NFP)

Financial viability

Fit and proper person

NGRB Annual Report Sign Off
This annual report is submitted in fulfillment of the annual report requirements in sections 50, 51
and 52 of the CAF Guidelines.

Being the approved System Authority and Review Body, VCEA has policies and processes in place to
ensure that the fit and proper requirements according to the Australian Regulations 2023 are met
and continues to be met.

Name and Position of the person
signing off on behalf of the NGRB1:

Date: 30/06/2026

1 Professor Elizabeth Labone Chief Executive Officer

Maintaining charity registration by fulfilling ongoing compliance and reporting requirements with ACNC.

The Victorian Catholic Education Authority Ltd (VCEA Ltd) is a Charity registered with the ACNC (ABN: 92119459853) and is
also an Australian Public Company registered with ASIC (ACN: 119459853)

Information attesting to the financial viability of the Victorian Catholic Education Authority as a going concern is reported
on the Audited Financial Reports of the company which is available on the ACNC Charities Register.

The Directors of the VCEA Board meet the fit and proper requirements of the Australian Education Regulations 2023.
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Summary of 2025

In 2025, VCEA continued to administer Choice and Affordability Fund (CAF) funding to support
equitable access to Catholic education, with a strengthened focus on affordability in response to
rising cost pressures across the sector. The allocations remained needs-based and aligned to
Schooling Resource Standard (SRS) gaps, ensuring support was targeted to schools most in need.
Reflecting updated economic conditions and sector feedback, a strategic realignment of CAF
priorities was implemented, redirecting funding previously allocated to transitional assistance
towards choice and affordability to better support financially vulnerable families and maintain
access to low-fee Catholic schooling. This adjustment ensures ongoing alignment with government
objectives while supporting schools to manage affordability pressures.

Risk Management

Risk How the risk will be managed

Rising cost pressures across the sector, including
anticipated salary increases, placing pressure on
school budgets. May eventuate in reduced
accessibility to Catholic education due to
affordability pressure on families.

CAF funding is allocated towards Choice and
Affordability to directly support schools in
maintaining accessible fee levels, alongside
ongoing monitoring of school financial positions
and targeted funding adjustments.

Concerns remain about the weak alignment
between CTC settings for standalone Catholic
primary schools and actual private income,
placing pressure on schools already challenged
by limited capital funding and reducing their
capacity to remain affordable and competitive.

VCEA monitors annual funding allocations for
primary schools through its funding model, with
yearly reviews to manage significant fluctuations
and support financial stability as schools adjust
to funding changes and fee settings. VCEA also
continues to support national advocacy for a
review of the CTC formula to achieve fairer
parent contribution outcomes.
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Activity Report

Activity/Initiative Name

Priority A – Choice and Affordability

Activity Description
In 2025, VCEA prioritised the allocation of CAF funding to support Choice and Affordability across the
Catholic school system, expanding the focus of this priority due to rising cost pressures of the sector.
Funding was distributed using a needs-based methodology that considers each school’s funding gap
relative to the SRS and adjusted CTC settings, enabling schools—particularly primary schools and
increasingly constrained secondary schools—to maintain accessible fee levels. This approach
continued to support parental choice by ensuring that low-fee Catholic education remained available
to families across diverse socio-economic backgrounds, while also reinforcing system-wide
consistency, transparency and alignment with government funding frameworks.

Outcomes Achieved

Outcomes Indicators of success

The VCEA funding model supports Catholic
primary schools to maintain affordable fee
structures by applying an adjusted CTC that
reflects realistic income levels, supplemented by
CAF funding.

CAF funding was also allocated to better support
financially vulnerable families at Catholic
secondary schools to maintain access to quality
Catholic education.

The number of Catholic schools that received an
allocation of 2025 CAF funding were:

Primary: 209

Secondary: 32

As a result, fee increases at Catholic schools
were kept moderate overall, avoiding the need
for significant rises to offset funding shortfalls
and/or address the rising cost pressures (e.g.
salary increases) in the sector.

Activity Expenditure

Centralised

(Reporting Year Only)

Distributed

(Reporting Year Only)

Expenditure $0 $19,294,674


