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Whistleblower Policy  
Background and purpose 
The aim of this policy is to govern and promote ethical behaviour at Victorian Catholic Educa�on Authority 
Limited (VCEA). It seeks to: 

• help deter wrongdoing in line with the VCEA Risk Management Policy and Framework, by encouraging 
and managing appropriate and responsible whistleblowing 

• ensure individuals who disclose wrongdoing can do so safely, securely and with confidence that they 
will be protected and supported 

• ensure disclosures are dealt with appropriately and on a �mely basis  
• provide transparency around the VCEA’s framework for receiving, handling and inves�ga�ng 

disclosures 
• support the VCEA’s Values and Mission, Principles, Codes of Conduct and other applicable policies 
• support the VCEA’s long-term sustainability and reputa�on.  

 

Scope 
This policy applies to persons and disclosures who sa�sfy each of the below four requirements: 
 
1. The disclosure must be made by an eligible whistleblower or discloser. 

An eligible whistleblower or discloser is an individual who is or has been any of the following, in rela�on to the 
VCEA: 

• a member of the VCEA Board, a member of a VCEA Board Commitee, or a VCEA working group 
member 

• an employee 
• a person who supplies goods or services to VCEA (paid or as a volunteer) 
• an employee of a person who supplies goods or services (paid or as a volunteer) 
• a rela�ve or dependent (or dependents of a spouse) of any individual described above. 

Anonymous complaints, where the discloser’s name is not known, can also meet the ‘eligible whistleblower' 
requirement. 

 
2. The disclosure must be made to an eligible recipient. 

An eligible recipient is an individual who occupies any of the following roles, in rela�on to the VCEA: 
• the VCEA Whistleblower Protec�on Officer  
• the VCEA Company Secretary (if the mater relates to the Whistleblower Protec�on Officer) 
• a legal prac��oner for the purpose of obtaining legal advice or legal representa�on 
• a person authorised by the VCEA to receive disclosures that may qualify for protection. 

 
Eligible recipients also include ASIC, APRA or a prescribed Commonwealth authority. 
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Public interest or emergency disclosures may be made to a journalist or member of Parliament if the discloser 
believes on reasonable ground that the information concerns a substantial, imminent danger to the health and 
safety of persons or the environment. 

 
3. The disclosure must be about a disclosable matter. 

A disclosable mater is informa�on in rela�on to the VCEA that concerns: 
• misconduct 

• an improper state of affairs or circumstances in rela�on to the VCEA 
• illegal ac�vity of the VCEA (or its officers and employees) – meaning ac�vity in breach of the 

Corpora�ons Act or specified legisla�on or an offence against any law of the Commonwealth 
punishable by imprisonment of 12 months or more 

• conduct (including conduct of officers and employees) that represents a danger to the public or 
financial system, or is prescribed by legisla�on. 
 

A disclosable mater will generally not involve a personal work-related grievance. 
 
Disclosures that are not about disclosable matters do not qualify for protection under the Corporations 
Act 

 
4. The eligible whistleblower has reasonable grounds to suspect. 

Reasonable grounds to suspect exist where the discloser has a suspicion that could reasonably be formed 
based on the facts and informa�on available to them. 
 
It is not required that the recipient believe the suspicion, only that the suspicion held by the discloser is 
reasonable. 
 

Our Values and Misson  
VCEA exists to advance the mission of Catholic School educa�on in the State of Victoria, in the service of 
students, families and the broader community. Through the equitable sharing of resources among Catholic 
educa�onal providers, VCEA’s mission is to enable students to flourish, to grow in awareness of their unique 
gi�s and to confidently embrace their future with hope, in faith, and through love. 
 
VCEA is guided by a fundamental concern for jus�ce and equity and for the dignity of all human beings. VCEA is 
commited to crea�ng an inclusive place of work and learning, where all people are treated with courtesy and 
sensi�vity. 
 
Our values underpin all that we do and are demonstrated through our everyday ac�ons.  
 
Excellence: We strive for excellence in our work in the service of Catholic School educa�on. We set high 
expecta�ons and con�nually seek to develop and improve ourselves and our work.  
 
Promoting the common good: We promote the common good in our structures, policies and actions by 
advocating for appropriate access to, and funding of Catholic schooling in Victoria, and ensuring the just 
distribution of education resources for Catholic Schools.  
 
Integrity: We act with honesty and integrity in all our interactions. We uphold ethical standards and comply 
with all applicable laws and regulations. We are transparent with our information, and we take responsibility 
for our decisions and outcomes.  
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Equity: We demonstrate respect for everyone. We are striving to ensure that every student has access to high 
quality Catholic School education. We treat each other with fairness, and we value collaboration and the 
contributions of others.  
 
The Catholic identity and mission of VCEA is realised when these commitments permeate our work. All VCEA 
employees are expected to contribute to this mission and to reflect on how their work supports the Catholic 
identity of our organisation and to respect the Catholic mission and traditions of the Catholic Church and 
conduct themselves in a way that is consistent with the same. 
 

Principles 
The following principles underpin this policy: 

• VCEA is commited to transparency and to building an environment in which people feel free to raise 
legi�mate issues rela�ng to VCEA’s opera�ons.   

• VCEA is commited to protec�ng eligible whistleblowers from detriment.   
 

Policy 
VCEA will protect and support those who come forward in good faith to report a suspected improper state of 
affairs based on a reasonable belief.  
 
Addi�onally, VCEA will protect anyone who makes a disclosure in good faith from any form of detrimental act 
or omission as a result of a disclosure. VCEA will also ensure that there are consequences for anyone who 
treats a whistleblower detrimentally in accordance with relevant policies or codes of conduct.  
 
Any allega�on of detrimental treatment should be reported to the Whistleblower Protec�on Officer, and may 
be dealt with under the relevant VCEA policy. 
 
Confiden�ality  
Under the Corpora�ons Act, the iden�ty of the discloser of a qualifying disclosure and informa�on which is 
likely to lead to the iden�fica�on of the discloser, must be kept confiden�al.  
 
VCEA will maintain confiden�ality by determining an appropriate �me and place for the disclosure to be made 
and by trea�ng with confiden�ality any informa�on that would likely lead to the iden�fica�on of the 
whistleblower, subject to law, and any authorisa�on by the whistleblower allowing iden�fica�on in the context 
of an inves�ga�on of a disclosure.  
 
VCEA will only disclose informa�on that would likely lead to the iden�fica�on of the whistleblower as 
permited or required, including for the following excep�onal reasons: 

• where disclosures are required to be made to ASIC, the Australian Federal Police, a legal prac��oner 
for the purpose of obtaining advice about the applica�on of the whistleblower protec�ons including 
this policy, or disclosures made with the consent of the whistleblower 

• when the whistleblower’s iden�ty and informa�on which is likely to lead to the iden�fica�on of the 
whistleblower needs to be provided to a Commonwealth or State authority for the purpose of 
assis�ng the authority in the performance of its func�ons or du�es. This could include Victoria Police, 
the Victorian Ombudsman, or the Victorian Department of Educa�on 

• when the discloser's iden�ty and informa�on which is likely to lead to the iden�fica�on of the 
discloser, if it is reasonably necessary for the purpose of inves�ga�ng the mater, provided that all 
reasonable steps are taken to reduce the risk that the discloser will be iden�fied as a result of the 
informa�on being disclosed. Breach of these confiden�ality protec�ons regarding the discloser's 
iden�ty and informa�on likely to lead to the iden�fica�on of the discloser, is a criminal offence and 
may be the subject of criminal, civil and disciplinary proceedings.  
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VCEA will observe appropriate confiden�ality protec�ons when handling and storing records. 
 
Legal protec�ons  
Eligible whistleblowers making a qualifying disclosure are protected by the requirement that their iden�ty, and 
informa�on that may lead to their iden�fica�on, must be kept confiden�al, subject to relevant excep�ons as 
set out in above.  
 
Eligible whistleblowers making a qualifying disclosure cannot be subject to any civil, criminal or administra�ve 
liability (including disciplinary ac�on) for making the disclosure. No contractual or other remedy or right may 
be enforced or exercised against the person on the basis of the qualifying disclosure.  
 
Whistleblowers who make some types of qualifying disclosures (generally external to the VCEA) are also 
provided immuni�es to ensure that informa�on they disclose is not admissible in evidence against them in 
criminal proceedings or in proceedings for the imposi�on of a penalty, other than proceedings in respect of the 
falsity of the informa�on.  
 
These immuni�es do not prevent an eligible whistleblower being subject to criminal, civil or other liability for 
conduct that is revealed by the whistleblower, only that the informa�on the person has disclosed is not 
admissible in certain proceedings against them. 
 
Eligible whistleblowers are also protected from vic�misa�on - suffering any detriment by reason of the 
qualifying disclosure. It is unlawful for a person to engage in conduct against another person that causes, or 
will cause detriment, where the person believes or suspects that the other person or a third person made, may 
have made, proposes to make or could make a qualifying disclosure.  
 
Threats (whether express, implied, condi�onal or uncondi�onal) to cause detriment to a whistleblower are also 
unlawful. 
 
Support and prac�cal protec�on  
Whistleblowers can rely on the protec�on of this policy for disclosures of misconduct that are within the is 
policy’s scope (being disclosures that meet each of the four requirements set out in the Scope sec�on of this 
policy).  
 
Any concerns about unfavourable treatment as a result of making a disclosure should immediately be made to 
the Whistleblower Protec�on Officer, or to the VCEA Company Secretary if the mater relates to the 
Whistleblower Protec�on Officer.  
 
No ac�on will be taken against a whistleblower who makes a report in good faith that is not subsequently 
substan�ated in an inves�ga�on. However, it is important to have reasonable grounds to suspect that the 
informa�on to be disclosed about VCEA, concerns misconduct or an improper state of affairs which will usually 
include some factual informa�on. 
 
A court may make orders, including orders for compensa�on, where a whistleblower is subjected to detriment 
for making a disclosure.  
 
A person who is considering making a disclosure may contact the Whistleblower Protec�on Officer to obtain 
addi�onal informa�on before making a disclosure.  
 
Ensuring fair treatment of a person men�oned in a disclosure  
Any person named in a disclosure that qualifies for protec�on will be treated with procedural fairness, 
including those who are the subject of a disclosure. 
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If a whistleblower has concerns regarding detrimental treatment as a result of making a disclosure under this 
policy, the concerns should be reported to the Whistleblower Protec�on Officer who will ensure they are 
inves�gated. 
 

Defini�ons 
Detriment – Posi�on or du�es to their disadvantage, discrimina�on between an employee and other 
employees of the same employer, harassment or in�mida�on of a person, harm or injury to a person, including 
psychological harm and any other damage to a person.  
 
Disclosure(s)/Disclosable maters – Refers to informa�on provided by a whistleblower who has reasonable 
grounds to suspect misconduct, an improper state of affairs or circumstances, or breach of the law. It can 
include conduct that contravenes the Corpora�ons Act, the Australian Securities and Investments Commission 
Act 2001 (Cth), cons�tutes an offence against another Commonwealth law that is punishable by imprisonment 
for 12 months or more, represents a danger to the public or the financial system, or is prescribed by the 
Corpora�ons Regula�ons 2001 (Cth). To qualify for protec�on, the whistleblower must have reasonable 
grounds to suspect that the informa�on they will disclose indicates misconduct. It does not include personal 
work-related grievances (as defined in this policy).  
 
Eligible recipient – Refers to the person an eligible whistleblower must make their qualifying disclosure to, to 
qualify for protec�on. These include the VCEA Whistleblower Protec�on Officer, specific directors, the 
Company Secretary or the auditor or a member of the audit team of VCEA, ASIC, the Australian Pruden�al 
Regulatory Authority (APRA), a Commonwealth body nominated for this purpose in the Regula�ons (not 
including the ACNC) or a legal prac��oner if someone is seeking legal advice about whether the protec�ons 
will apply to them.  
 
Eligible whistleblower or whistleblower – A person eligible to make a qualifying disclosure to an eligible 
recipient, including an officer, employee, volunteer or an individual or an employee of a person who supplies 
services or goods to VCEA, a rela�ve or dependant of such an officer, employee or supplier, or a dependant of 
the officer, employee or supplier’s spouse.  
 
Misconduct – Conduct by a person or persons connected with VCEA which the whistleblower has reasonable 
grounds to suspect:  

• is a systemic, wilful or serious breach of the law as it relates to VCEA, or its internal policies  
• poses a significant or serious threat to the health and safety of workers  
• involves a serious mismanagement of VCEA’s resources  
• involves vic�misa�on of someone for repor�ng a disclosable mater  
• involves an instruc�on to cover up or atempt to cover up serious wrongdoing  

• interferes with an impending internal or external audit process  
• is unethical, and a breach of a VCEA Code of Conduct for Employees, the Code of Conduct for Board 

and Board Committee members or generally a serious risk to the reputa�on or financial wellbeing of 
VCEA  

• is dishonest, fraudulent, corrupt, negligent or illegal (including the�, drug sale/use, criminal damage 
etc.) 

• is in breach of Commonwealth or state legisla�on or local authority by-laws  
• is conduct that may cause financial or non-financial loss to a VCEA workplace or otherwise detrimental 

to the interests of VCEA.  
 

Qualifying disclosure – The following types of misconduct may be a qualifying disclosure:  

• suspicious behaviour involving payroll 
• work prac�ces that are unsafe 
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• inappropriate electronic material or use of computers to circulate inappropriate material  
• suspicious behaviour involving school/services funds. 

 
Disclosures that are not about ‘disclosable matters’ do not qualify for protection under the Corporations Act. 
 
A report of misconduct solely about a personal work-related grievance such as bullying, harassment or 
discrimina�on is not generally covered by whistleblower protec�ons. A personal work-related grievance 
includes:  

• an interpersonal conflict with another employee  
• a decision about your employment, transfer, or promo�on  
• a decision about the terms and condi�ons of your employment  
• a decision to suspend or terminate your employment or otherwise discipline an employee. 

 
Reasonable grounds – More than suspicion and would usually require some factual basis that indicates 
misconduct.  
 
Whistleblower Inves�ga�on Officer – The person who may be appointed, either internally or externally, by the 
Whistleblower Protec�on Officer to conduct an inves�ga�on into qualifying disclosures made by 
whistleblowers.  
 
Whistleblower Protec�on Officer – The Legal Counsel (or in their absence the Company Secretary) who, by 
their role, is appointed by VCEA to receive whistleblower qualifying disclosures and protects the interests of 
whistleblowers in accordance with this policy.  
 
Whistleblower protec�ons – The protec�ons provided to whistleblowers to enable them to come forward to 
report misconduct without fear of retribu�on or personal detriment. 
 

Related policies and documents 
• Whistleblower Procedure (see below) 

• Code of Conduct for Employees 

• Code of Conduct for Board and Board Committee members 

• Complaints and Grievances Policy 

• Conflict of Interest Policy – Board and Board Committees 

• Declaration of Interests Policy  
• Related Party Policy 

• Risk Management Policy and Framework 
 

Legisla�on and standards 
• ACNC Whistleblower Fact Sheet  
• ASIC Whistleblower Instrument  
• Australian Securi�es and Investments Commission Act 2001 (Cth) 
• Corporations Act 2001 (Cth)  
• Corpora�ons Regula�ons 2001 (Cth)  

 
 
 

https://www.acnc.gov.au/tools/factsheets/whistleblower-protections
https://www.legislation.gov.au/F2019L01457/latest/text
https://www.legislation.gov.au/C2004A00819/latest/versions
https://www.legislation.gov.au/C2004A00818/2023-03-01/text
https://www.legislation.gov.au/F2001B00274/latest/versions
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Whistleblower Procedure 
Making a disclosure 

A disclosure can be made either verbally or in wri�ng, no�ng that disclosures can be made confiden�ally, 
securely and outside business hours. They can also be made anonymously and s�ll be protected under the 
Corpora�ons Act.  
 
Disclosures of misconduct must only be made to a person authorised by VCEA to receive whistleblower 
informa�on (the Whistleblower Protec�on Officer). This is to ensure that any disclosure is handled in 
accordance with the requirements and the whistleblower is covered by the protec�ons outlined in this policy. 
At VCEA, the role of Whistleblower Protec�on Officer is held by the Legal Counsel. 
 
Handling and inves�ga�ng a disclosure of misconduct  

Following receipt of a qualifying disclosure, the Whistleblower Protec�on Officer, or another person authorised 
by VCEA to receive such disclosures, will take steps to ensure the �me and place for receiving the disclosure is 
appropriate.  
 
VCEA will consider any disclosure made in good faith. 
 
All qualifying disclosures will be inves�gated promptly with objec�vity and procedural fairness.  
 
All reports and inves�ga�on procedures will be dealt with promptly.  
 
The Whistleblower Protec�on Officer may appoint a Whistleblower Inves�ga�on Officer to conduct the 
inves�ga�on. This will be a decision of the Whistleblower Protec�on Officer and will depend on the nature and 
extent of the allega�on(s) contained in the disclosure. The whistleblower will be kept informed of the progress 
and outcome of the inves�ga�on by the Whistleblower Protec�on Officer, subject to privacy considera�ons of 
the individuals involved in the inves�ga�on.  
 
The person conduc�ng the inves�ga�on will prepare a report for the Whistleblower Protec�on Officer. 
  
The Whistleblower Protec�on Officer will provide the report to the relevant decision-maker at VCEA, or the 
school/service where relevant, who will make a final decision in rela�on to the recommended findings and 
ac�ons to be taken, if any.  
 
The Whistleblower Protec�on Officer will inform the whistleblower of the outcome of the inves�ga�on.  
 
Inves�ga�on report 

The inves�ga�on report will provide a summary of the facts of the disclosure and of the inves�ga�on. It will 
also provide recommenda�ons as to findings of whether any allega�on is substan�ated or unsubstan�ated and 
may also provide recommenda�ons on ac�ons, if any, that may be taken accordingly.  
 
Decision-making  

The inves�ga�on report will be provided by the Whistleblower Protec�on Officer to the relevant decision-
maker at VCEA, who will make a final decision in rela�on to the recommended findings and ac�ons to be taken, 
if any. In circumstances where the inves�ga�on is conducted by a Whistleblower Inves�ga�on Officer, the 
inves�ga�on report will also be provided to the Whistleblower Protec�on Officer.  
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The Whistleblower Protec�on Officer will inform the whistleblower of the outcome of any inves�ga�on and 
retain a coordina�ng role in monitoring the implementa�on of any decided ac�ons. 
 

Procedures approved by  Company Secretary 

Approval date 13.03.2024 

Version 1.0 

Original approval date 13.03.2024 

Date of next review March 2027 

 

 

 

 

 

 

 


